
 

 

Internal Organizational Structure  

&  

Decision Making Process 

 
 
 
 
 
 
 
 
 
 
 
 
 

1) Administrative section 

                                        
M. B. More Foundation’s  

Board of Executive  

 

 

 

College Development Committee (CDC) 

 

 

 

Principal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Administrative 

section 

Academic 

section 

Co-curricular work 

concern decisions 

IQAC Librarian Senior clerk 

Support staff Support staff 

Grievance 

redresser 

cell 

Admission 

committee 

Time table 

committee 

Examination 

committee 

Unfair 

means 

committee 

Discipline 

committee 

Anti-

ragging 

committee 

Student 

council 

Alumni 

Association 

 

Staff 

committee 

 

Canteen 

committee 

 

Purchase 

committee 

 



 

 

2) Academic section 

                                        
M. B. More Foundation’s  

Board of Executive  

 

 

 

College Development Committee (CDC) 

 

 

 

Principal 

 

 

IQAC 

 

 

 

 

 

 

 

 

 

 

 

 

 

3) Co-curricular work concern decisions 

                                        
M. B. More Foundation’s  

Board of Executive  

 

 

 

College Development Committee (CDC) 

 

 

 

Principal 

 

 

IQAC 

 

 

 

 

 

 

 

 

 

 

 

 

In-charge of Arts 

faculty, HOD’s of 

Marathi & History 

Faculty & support 

staff 

 

In-charge of Commerce 

faculty, HOD (Commerce),  

Faculty & support 

staff 

 

In-charge of Science 

faculty, HOD’s of Botany & 

Chemistry 

Faculty & support 

staff 

 

N.S.S. 

committee 

D.L.L.E. 

committee 

Excursion 

committee 

Sports 

committee 

Women 

Development 

cell 

Cultural 

activity 

committee 

 

Carrier 

guidance & 

Placement cell 

Research 

cell 

 


